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Background

Craig Foyle  Dip2.OSH CFIOSH FIIRSM IMaPS AIEMA

• Involved in engineering construction / construction projects 
for over twenty years working in estimating and operational 
roles before moving into safety management in the food and 
drink, chemical and pharmaceutical sectors.

• Chair of Consultancy Group, IOSH Council, IOSH Humber

Raymond Bone  MRes BSc (Hons) CMIOSH MIIRSM FHIE IFaPS

• Involved in civil construction projects for over twenty five 
years working in civil engineering and then construction 
management.

• Vice Chair of Consultancy Group, Vice Chair IOSH Humber 



History of the CDM Regulations

• European Directive 92/57/EEC - Temporary or Mobile 
Construction Sites Directive

• CDM 1994 – Planning Supervisor

• CDM 2007 – CDM Co-ordinator

• CDM 2015 – Principal Designer 

• The changes are an attempt by the UK to comply with the full 
requirements of the Directive.



Key changes

Some key changes in the new CDM 2015 Regulations:

• The  role of “CDM Co-ordinator” has been replaced.

• A new role of “ Principal Designer” has been created.

• Appointment will be required where more than one 
contractor will be working on a project at any time.

• The CDM Approved Code of Practice has been replaced with 
tailored guidance.



Key changes

Principal Designer

• In real terms, the role of the principal designer is 
fundamentally similar to the CDM co-ordinator (for the pre-
construction phase).

but there is a significant exception………

• Apart from assisting the client with preparation of the pre-
construction information, the principal designer is not
specifically required to give advice and guidance to the 
client.



Key changes

Domestic clients

• The exemption for domestic clients has been removed.

• General “householders” have duties under CDM 2015.

• These duties can be transferred to the principal contractor 
or principal designer.



Transitional period

• There were enhanced transitional provisions to cover 
projects which were already underway by 06 April 2015.

• CDM co-ordinators already appointed on projects which 
commenced before 06 April 2015 were able to remain in the 
post for six months or to the end of the project, whichever 
was earlier.

• Any existing F10 notifications should have been updated to 
reflect the appointment of a principal designer as the role of 
CDM-C is longer applicable.
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Competence criteria

• The competence criteria set out in Appendix 4 (of CDM 2007) has 

been removed and replaced with a requirement for appropriate training 

and skills (as set out in Section 2(2)(c) HASAWA 1974).

• “the provision of such information, instruction, training and supervision 

as is necessary to ensure, so far as is reasonably practicable, the 

health and safety at work of his employees”

• The guidance refers to third party schemes within SSIP.

• Is this enough?



Competence criteria

• Third party assessment (SSIP)

– Check the company is accredited (not member only / 
suspended)

– Review the scope of accreditation (determined by the 
contractor)

– Review sample documentation

– Complete the ‘Stage 2’ assessment 

• HSE – Review enforcement pages (notices and prosecutions)

• Record the date of the above checks



Competence criteria



Notification requirements

• The project notification threshold has changed to:

– Work lasting more than 30 working days and have more 
than 20 workers working simultaneously, or if

– The project exceeds 500 person days

• The number of notifications submitted to the HSE will reduce 
on small to medium sized projects, however, be aware that 
the Regulations apply whether a project is notifiable or not.



Two types of project

Irrespective of the size or duration, 2015 Regulations separate 
construction projects into two types:

• Those with one contractor

• Those with more than one contractor



Example 1 (1 contractor / not notifiable)

A contractor has been awarded a contract to rewire part of a 
building and no other trades are required to do any work.

• The project will require only two people and it is anticipated 
that the work will take six weeks.

• State the requirements for the project.

– 5 working days per week x 6 weeks = 30 working days

– 2 people x 5 days x 6 weeks = 60 person days

– Notification is not required (<500 person days / 30 days + 
20 people)

– PCI is required

– CPP is required

– PD and PC are not required

– H&S file is not required (but would be good practice)



Example 2 (>1 contractor / not notifiable)

You have obtained capital approval to extend your current 
buildings.  The project is expected to require ten people from 
various contractors working for six weeks.

• State the requirements for the project.

– 5 working days per week x 6 weeks = 30 working days

– 10 people x 5 days x 6 weeks = 300 person days

– Notification is not required (<500 person days / 30 days + 
20 people)

– PCI is required

– CPP is required

– PD and PC must be appointed in writing

– H&S file is required



Example 3 (>1 contractor / notifiable)

You have obtained capital approval to install a new production 
line.  The project is expected to require fifteen people from five 
contractors working for twenty weeks.

• State the requirements for the project.

– 5 working days per week x 20 weeks = 100 working days

– 15 people x 5 days x 20 weeks = 1500 person days

– Notification is required (>500 person days)

– PCI is required

– CPP is required

– PD and PC must be appointed in writing

– H&S file is required



Client duties (all projects)

Make suitable arrangements for managing a project including:

• Appoint or engage people and organisations that have 
sufficient health and safety skills, knowledge and experience 
to enable them to carry of the work they have to do and that 
they are adequately resourced.

• Ensure all appointments are made early enough to enable 
those appointed to carry out their duties effectively.



Client duties (all projects)

• Make suitable arrangements for managing the project and 
ensure that they remain in place and are reviewed 
throughout the project, so that construction works can be 
carried out safely and without risk to health.

• Make sure that sufficient time and resources are allocated for 
each stage of the project, including design, preparation for 
starting on site and the construction work itself.

• Be satisfied that suitable welfare facilities are provided by 
contractors (or the client) from the start and throughout the 
construction phase.



Client duties (all projects)

• Provide pre-construction information as soon as practicable 
to every designer and contractor you appoint, so that they 
can comply with their duties.

• Ensure that before the construction phase commences that a 
suitable construction phase plan is drawn up by the 
contractor (or principal contractor for projects involving >1 
contractor).



Client duties (>1 contractor)

Where it is likely that there may be more than one contractor 
working on a project at any time, the client must ensure that:

• A principal designer is appointed in writing to co-ordinate the 
pre-construction phase.

• A principal contractor is appointed in writing as soon as 
practicable to co-ordinate the construction phase.

• Ensure that the principal designer and principal contractor 
carry out their duties, e.g. through meetings, inspection, 
safety tours etc. and that they are recorded.



Client duties (notification)

• It is the client’s responsibility to ensure that the F10 
Notification is submitted to the HSE where applicable, 
however, this may now be submitted on the client’s behalf. 

• The Regulations mostly require the client to ensure that a 
number of requirements are met rather than doing them 
everything themselves.



Principal designers

• Principal designers are designers appointed by the client in 
projects involving more than one contractor.  They can be an 
organisation or an individual with sufficient knowledge, 
experience and ability to carry out the role

• Plan, manage, monitor and co-ordinate health and safety in 
the pre-construction phase of a project including:

– Identifying, eliminating or controlling foreseeable risks; 
and

– Ensuring designers carry out their duties

- Prepare and provide relevant information to other duty 
holders



Principal designers duties

The principal designer must also:

• Co-ordinate arrangements for health and safety during the 
design and planning (pre-construction) phases.

• Liaise with the principal contractor for the duration of their 
appointment and share relevant health and safety 
information.

• Assist the client in the provision of pre-construction 
information.

- Note that the PD is not legally required to provide advice to 
the client (which was a duty of the CDM-C under CDM 2007).



Principal contractors

• Principal contractors are contractors appointed by the client 
to co-ordinate the construction phase of a project where it 
involves more than one contractor

• Plan, manage, monitor and co-ordinate construction phase of 
a project including:

– Liaising with the client and principal designer

– Preparing the construction phase plan

– Organising co-operation between contractors and co-
ordinating the work, e,g, site meetings and programme 
reviews.



Principal contractors

• Additional duties include ensuring:

– Suitable site inductions are undertaken

– Reasonable steps are taken to prevent unauthorised 
access, e.g. security of the site / area

– Workers are consulted and engaged in securing their 
health and safety

– Welfare facilities are provided and maintained

– Liaise with the PD for the duration of their appointment 
and share relevant health and safety information



Designers

• Designers are those who as part of a business, prepare or 
modify designs for a building, product or system relating to 
construction work

• When preparing or modifying designs, to eliminate, reduce or 
control foreseeable risks that may arise during:

– Construction; and

– The maintenance and use of a building once it is built

- Provide information to other members of the project team to 
help them fulfil their duties



Contractors

• Contractors are those who do the actual construction work 
and can be either an individual or a company

• Plan, manage and monitor construction work under their 
control so that it is carried out without risks to health and 
safety

• For projects involving more than one contractor, co-ordinate 
their activities with others in the project team, in particular 
comply with directions given to them by the principal 
contractor

• For single contractor projects, prepare a construction phase 
plan



Things to consider!

• Until the client has appointed a principal designer and 
principal contractor (where appropriate) they will 
automatically inherit the duties of each duty holder under the 
Regulations.

• Once appointed the principal designer and principal 
contractor may carry out their duties and may be able to give 
further advice to the client.

• On projects with only one contractor they (the contractor) 
should advise the client on how they can assist them with 
their duties (if appropriate).

• Appointment is required as soon as practicable.



Pre-construction information

Description of project

• Project description

• Project directory

• Additional requirements

Client’s considerations and 
management requirements

• Arrangements

• Requirements

Environmental restrictions and 
existing on-site risks

• Safety hazards

• Health hazards

Significant design and construction 
hazards

• Significant design assumptions

• Arrangements for co-ordination of 
on-going design work

• Information on significant risks 
identified during design

• Materials requiring particular 
precautions

The health and safety file

- Significant design assumptions



HSE CPP template 
(http://www.hse.gov.uk/pubns/cis80.pdf)



Health & Safety File

• The Regulations state that where more than one contractor 
works on a project the principal designer must prepare a 
health and safety file for the project.  The contents and 
format should be agreed and the client should provide 
relevant information for the document.

• The principal designer must ensure that the health and safety 
file is prepared, reviewed or updated as appropriate, reading 
for handing over to the client on completion of the work (or 
when their appointment ends).

• It is strongly advised that the health and safety file is 
prepared, reviewed or updated as appropriate for all projects, 
irrespective of the number of contractors working on a 
project.



Health & Safety File

• The client must keep the health and safety file safe and make 
it available to anyone who may need it in the future and 
explain the purpose of it to them.

• It must be updated whenever necessary.

• When interest in a structure is no longer required the file 
must be passed on to those acquiring it.

• The client should ensure that the file is being prepared as the 
project progresses.



Discussion points

• Factory shutdowns

• Term maintenance contracts

• Client advisor role

• Short duration  / simple projects

• Erection of marquees

• Resource and competence (all duty holders)



Questions
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